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World-class public services have four 
characteristics
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“Few countries, if any, have got 
more of the policy set right 
than England but this is yet to 
translate into consistent 
quality at classroom level.”

Andreas Schleicher, Head 
OECD – PISA



Successful reform depends on the 
relationship between three key actors
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The last decade of reform was shaped by the 
interaction of professions and government
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The next decade should be shaped by the 
interaction of professions and citizens
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This will change the nature of government’s role
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GreatGood

The approach to reform needs to change as 
systems improve
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“You can mandate awful to 
adequate, but you cannot 
mandate greatness; you have 
to unleash it.”

Joel Klein



How the relationship between government and 
professions could transform public services
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